LEADERSHIP
MANAGEMENT
TRAINING

Top leadership traits have been
analysed for centuries. There is
probably nothing that has been
analysed more than ‘leadership’.
This hands-on management
leadership skills development
training course will help participants
discover critical leadership skills for
their individual situation. Proven
leadership capability frameworks
will help participants compare their
current leadership strengths and
challenges.

Come away from this Leadership
Management course with the skills
to be a more effective leader and
become a trusted resource for your
team. So what's the right mix? It's
different for everyone. Figure out
what's best for your organisation.

GET A QUICK QUOTE
Get your instant, no-
obligation quote in less
than 5 clicks.
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PREFERRED TRAINING
NETWORKS

KEY GOURSE GONTENT

e Develop a Leadership Capability Framework which

outlines key behaviours and skills

Develop a Coaching and Mentoring Methodology which
can be used with all staff

Recognise the key steps to introducing change into your
workplace

¢ |dentify how conflict is best managed and

communicated to your staff

Explain the importance of solving problems and creating
a decision-making culture with your people

Prepare a framework outlining effective leadership and
what benefit this will have to your people

Explain how leaders work with teams to deliver
workplace outcomes

oOe Target Audience

Leaders, managers, team leaders, and employees

Duration
Available as a full-day or half-day course

Delivery
Available in-person at your organisation/venue, or virtual

aas Group Size
Recommended 4 to 10 participants

Takeaways & Resources
Participants receive a certificate of completion (including
Continuous Professional Development hours) and opt for
a free follow-up refresher course with the original trainer
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